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I n t r o d u c t i o n
The current economic crisis has brought

with it the worst attack on the U.S. working
class in over a generation. In its ugliest form
it has meant a wholesale assault on workers'
livelihoods. The slump in basic industries
like auto and steel has spread throughout the
economy, causing plant after plant to shut
down, workers to be laid off by the tens of
thousands and nationwide unemployment
to edge upwards toward the nine million
m a r k .

The capitalists claim the recession is a
shared misfortune, its burdens borne by
people from all walks of life. The truth was
expressed by a Black auto worker, com
menting on Chrysler's much-publicized
money troubles. "Chrysler 's got the
money," he said bitterly. "If they went
broke Chrysler's owners would still come
out ahead. Once they sell off all those assets
they'll still have money." And the laid-off
Chrysler workers? With nothing to sell but
their labor power, they'll be lucky to get a
six-month extension of their unemployment
benefits. Many will never work again.

The same process of exploitation that
allowed Chrysler to reap the benefits during
good times protects them during the bad. It
is the workers who pay the price of a crum
bling economy in countless ways. Holding
our jobs as hostages, employers demand
takeaway contracts and political conces
sions. Government bureaucrats and legis
lators train their sights on programs won by
the working class through years of bitter
struggle. Sell-out union leaders, less able to
pull off the charade of serving two masters,
become brazenly pro-management in their
actions and clamp down on rank and file op
position within the unions.

Resisting these attacks and building a
strong movement for job security poses a
major challenge for the working class. It re
quires effective organization of rank and file
workers, a clear plan of battle, a readiness to
struggle in different arenas. The articles that
follow, which first appeared in UNITY
newspaper in the simuner and fall of 1980,
were written with these ends in mind. All
came directly out of the mass struggle for job
security which is taking shape across the
country today.

The articles look at the cause of the crisis
and the steps workers are taking to defend
themselves. They draw lessons from par
ticular struggles and examine the relation
ship between the job security fight and the
struggles of oppressed nationalities. They
conclude with a concrete program, offered
with an understanding that it can be ad
vanced by relying on ourselves and knowing
both our enemies and our potential allies.

No victories will come easy in this fight.
But the stakes are high, and each success
will represent a major advance in the overall
struggle of the working class. For this
reason UNITY has devoted much space to
the movement for job security and is doing
everything it can to advance the struggle
with its coverage.

UNITY is published bi-weekly in English
and Spanish, and in Chinese as a monthly
magazine, by the League of Revolutionary
Struggle (Marxist-Leninist). By providing
regular coverage and a communist analysis
of events of the day, it seeks to lend guid
ance and direction to the struggles of work
ing people and the revolutionary movement
in the U.S., speeding its final victory. □
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Part I — The Fight against Riant Closings

Why plants shut down
(reprinted from UNITY,

A plant closes. Hundreds of workers with
years of seniority find themselves on the
street with few prospects of working again.
Health benefits are gone. Bills can't be paid.
Families feel the strain. Workers, even the
relatively well-paid, are reminded again how
precarious their livelihoods are under
capitalism.

This scenario has become almost a daily
occurrence in the United States. Since the
late 1960's and especially during the I970's,
millions of jobs have been destroyed by
plant closings. One study estimated 15
million jobs were lost by plant closings be
tween 1967 and 1976. Plant closings are said
to account for one-fifth of this year's lay
offs, which are rapidly pushing nationwide
unemployment to the nine million mark.

When companies relocate or shut down a
plant, they take no responsibility for the
economic and human wreckage they leave
behind. But there is more behind the current
shutdowns than corporate callousness or
greed. They are the most graphic sign of an
economy in big trouble. And the fight for
job security, fast becoming the number one
concern of U.S. workers, cannot sustain it
s e l f o n b i t t e r n e s s a l o n e . I t n e e d s t o b e

grounded in an understanding of why plants
close down, and why so many are closing
down today.

Profit system breeds
plant closings

Plant closings are not new to capitalism;

volume 3, number 17)

business failures are part of the system's
"boom and bust" cycle, and shops have
been "running away" to low wage areas in
the U.S. and the third world for nearly 100
y e a r s .

Bu t the shu tdowns have acce le ra ted over
the past decade or so. Growing numbers of
garment, shoe, textile and electronics fac
tories in the Northeast and Midwest have
closed down and run away to "right to
work" states in the South and Southwest
and to areas of the third world like Taiwan,
south Korea and Puer to R ico. In 1978
Zenith moved its entire black and white
television operations out of the U.S. to
south Korea and Mexico. In 1980, the Gen
eral Motors parts plant in Oakland, Cali
fornia, packed up and moved to Nevada.

Many more plants are shutting down
after being swallowed by conglomerates
that see them as expendable pawns in a
larger profit-making strategy. These con
glomerates buy up profitable companies,
bleed them dry to finance new acquisitions
or shore up other holdings, then shut them
down and c la im them as tax wr i teoffs. Such
was the fate of several mills operated by
Jones and Laughlin Steel and Youngstown
Sheet and Tube after the two companies
were bought up by the LTV conglomerate.

Conglomerates have also helped close
over 7,000 unionized retail food stores in
the past five years — destroying 100,000
jobs, according to the United Food and
C o m m e r c i a l W o r k e r s U n i o n .
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T h e o n s e t o f t h e c u r r e n t r e c e s s i o n h a s

drastically stepped up the pace of plant
shutdowns. Slumping auto sales have
caused dozens of auto, auto parts, rubber,
steel and glass plants to close, many per
manently. The collapse of the construction
industry this year has been a major factor in
the permanent closing of 25% of thelumber
m i l l s i n t h e P a c i fi c N o r t h w e s t . T h e s h u t
downs have left 50,000 of the region's
lumber workers jobless.

L a t e s t s h u t d o w n s s h o w

eroding Industrial base
This year's recession has closed more

plants than any other business slump since
the 1930's. The severity of the crisis in
dicates a deeper problem than just another
"economic downturn." In fact , basic in
dustry in the U.S. is run down and beat up.
Its ability to produce goods and generate
profits is sliding; in a capitalist economy
few economic ind ica to rs a re more ominous .
Since 1970 productivity growth has slowed
to a mere 2% a year, and last year it actually
declined. Of all the industrialized nations,
only Britain is worse off in this department.

U.S. industries are thus unable to meet
the rising challenge of international capi
talist competition. Business is hurting as the
U.S. share of the world market has decl ined
from nearly 25% in 1960 to only 17% in
1979. As a result, steel mills, auto factories
and other heavy industrial plants — espe
cially those which are outmoded and ineffi
cient — are being padlocked.

H o w d i d t h e i n d u s t r i a l b a s e o f t h e
world's most advanced capitalist country
become so eroded? For two decades fo l low

ing World War 11, U.S. corporations were
not seriously threatened by foreign com
petition, and they did not need to invest
large sums of money to keep their plants

equipped with the latest technology. They
were assured fast and easy profits as long as
U.S. imperialism dominated the world
market and plundered the third world's
natural resources. They thought they could
rip off Middle East oil and sell everyone
C o c a C o l a f o r e v e r .

Corporations based their profit-making
strategies on the assumption of unchal
lenged U.S. domination.

Auto companies, counting on a plentiful
supply of cheap oil, concentrated on gas
guzzlers which gave them bigger profits
than sma l l ca rs .

Rubber companies assumed consumers
would keep trading in their cars every two
years, so they made bias-ply tires instead of
m o r e d u r a b l e r a d i a l s .

Steel companies continued to milk prof
its out of obsolete mills, some of which still
use I9th century open-hearth methods, in
stead of spending the money to modernize
them. High inflation further discouraged
long-term investments to bring their plants
up to date.

C h i c k e n s c o m e h o m e t o r o o s t

But since the U.S. defeat in Viet Nam, a
great many chickens have come home to
roost. The oil-producing nations closed
ranks against the U.S. oil monopolies and
demanded a fair price for their oil. Ameri
can auto companies still tried to push big
cars and soon lost 25% of the domestic car
market to European and Japanese imports.
Auto plants are now shutting down as
Detroit frantically tries to retool and come
up with its own small cars.

U.S. steel makers now face stiff competi
tion from highly-modernized German and
Japanese operations. Imports now'account
for one-sixth of domestic steel consump
tion. At least 15 "unprofitable" steel mills
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have been closed down, [urning Ohio's
Mahoning Valley and other steel-producing
areas in to an economic was te land .

Nearly a dozen rubber factories are shut
down too, as the slump in auto sales is com
pounded by warehouses bulging with un-



wanted bias-ply tires.

Big business' miracle cure
And so it ripples through the economy.

There seems to be no end in sight to the
layoffs and plant closings, and what to do
about it has become a topic of national
d i s c u s s i o n .

Politicians, bourgeois economists and
business representatives like the editors of
Business iVeek are talking about a major
reorientation of the U.S. economy. They

have embraced the so-called "reindustriali-
zation" strategy, which is geared towards
encouraging corporate investment and mod
ernization, an emphasis on new technology
and a serious play for the overseas market.

Despite differences, there is agreement in
Washington and in corporate board rooms
that big concessions should be given to
business. Among these are tax breaks for in
vestment and capital depreciation, relaxed
environmental controls, weakened health
and safety and consumer protection laws.

Impact for workers
Workers are being told that reindustrial-

ization wil l rescue them from unemploy
ment. But job security is just not pan of the
deal . Business st rategy of "p ick ing
winners" in fact advocates letting sick indus
tries die and, with them, hundreds of thou
sands of jobs.

The cost of reindustrialization is high.
White House adviser Amitai Etzioni, who
pioneered the reindustrialization idea,
estimates that a decade of rebuilding the
U.S. industrial base could cost $6.5 trillion.
Modernizing the steel industry alone will
cost $5 billion a year for ten years. This
money has to come from somewhere, and
Etzioni him,self admits that it will require
years of austerity for working people.

Furthermore, the increased productivity
which the U.S. needs to handle its over.sea.s
competition will inevitably come from the
hides of U.S. workers. New technology will
be introduced, not to ease the burden of
human labor, but to reduce costs for the
employers. Companies making smaller prof
its on fuel-efficient cars and radial tires will
try to compensate by cutting labor costs.

A modernized steel industry, i ts sai ls
t r i m m e d t o m e e t t h e d e m a n d s o f i n t e r n a

tional competition for the shrinking market,
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will not reopen shut-down plants. It will be
looking for vfays to produce less at a higher
rate of profit in a smaller number of mills.

The message is clear: whatever gains big
business makes through reindustrialiration
will come at the expense of workers.

Campaign to win labor
But big business interests are making a

concerted effort to convince workers that
reindustrialization is good for them. They
are having some success among the top
trade union officials, with whom they are
trying to forge a "new partnership."

UAW President Doug Fraser joined the
Chry.slcr Board of Directors; as part of the

deal, he readily agreed to major concessions
by Chrysler workers to help the failing com
pany "get back on its feet."

L a n e K i r k l a n d o f t h e A F L - C I O w a s
n a m e d t o c o - c h a i r C a r t e r ' s n e w I n d u s t r i a l
Revitalization Board, along with the head
of DuPont. Kirkland says unions should
"not oppose all future tax incentives for
industry."

The campaign to win labor also includes a
heavy dose of chauvinism. Capitalist prop
aganda blames "foreign imports" for
unemployment in order to get the workers'
backing for what promises to be a bitter
fight for markets among the capitalist
c o u n t r i e s . D

Part II — The Fight against Plant Closings
How we can defend our jobs

(reprinted from UNITY, volume 3, number 18)

As plant closings continue to swell the
ranks of the unemployed, workers are an
gry, bitter and ready to Fight. Across the
country struggles have already broken out
around demands for severance pay, ex
tended unemployment benefits and job re
training; tactics ranging from lawsuits to
m a s s d e m o n s t r a t i o n s h a v e b e e n u s e d t o

protest shutdowns; rank and file caucuses
in many unions are actively raising the issue
of job security. But much more is needed.
The U.S. labor movement is facing perhaps
its greatest challenge since the Great
Depression of the 1930's, but it lacks organ
ization, leadership and a clear plan of
b a t t l e .

Every day workers are told by employers
and top union officials that only conces

sions to business and higher company prof
its can save their jobs. But the notion that
"what's good for the company is good for
the workers" is capitalism's oldest lie.
Workers need strategy and tactics to defend
their livelihoods, not capitalist profits.

To be sure, there are no "cure-al ls."
Capitalism cannot be "fixed" to eliminate
layoffs or plant closings — they are the in
evitable product of a system which is inher
ently unstable and anarchistic and places
profits above the well-being of the people.

But workers can fight to defend their
jobs. They can unite around concrete
demands which protect against the effects
of shutdowns and make it harder for busi
nesses to carry them out. in so doing they
can not only stem the tide of plant closings;
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they can also strengthen their position in the
long-term battle against the capitalist sys
tem which is responsible for plant closings.

The fight must be waged on several fronts.
One area is the collective bargeiining agree
ments under which workers are employed.
A second is government legislation. A third
is the unions themselves, which must be
strengthened to meet the challenge of the
w a v e o f s h u t d o w n s .

Contracts and legislation
Most top union officials have given up

the fight for job security provisions in union
contracts. UAW President Doug Fraser did
nothing about job security in the 1979 auto
contract negotiations, despite a rash of lay
offs, shutdowns and depleted Supplemental
Unemployment Benefit (SUB) funds. Steel
workers' President Lloyd McBride ignored
job security demands in the 1980 steel con
tract despite the 80,000 steel workers idled
by shutdowns and layoffs. His sellout is
now bearing bitter fruit, as SUB funds have
run out for workers at Bethlehem and U.S.
S t e e l .

B o t h F r a s e r a n d M c B r i d e c l a i m e d t h e i r
hands were tied. But job security clauses
c a n b e w r i t t e n i n t o c o n t r a c t s i f t h e u n i o n

fights for them. Westinghouse workers are
entitled to two years' advance notice of any
shutdowns. B.F. Goodrich workers get a
two-year extension of their health benefits
if they are idled by a plant closing.

All these provisions serve both to make it
harder for a company to close a plant and to
ease the impact of a shutdown on workers.

Similar provisions are included in a num
ber of legislative initiatives. There are cur
rently four bills in Congress and a dozen
others in state assemblies which offer vary
ing degrees of protection against plant
closings.

Of course the companies resist any con
tract provisions for job security, and
powerful business lobbies have blocked or
defeated all legislation so far. The political
climate today in Washington, too, is more
prone than ever towards budget cuts and
concessions to business, including the dis
mantling of reforms already won like un
employment benefit extensions.

M a s s m o v e m e n t

The key to winning contractual protec
tion and legislative reform is broadly
mobilizing the workers and building a mili
tant mass movement. This is the only way
working people have ever wrested conces
sions from the companies or government.

S o m e t r a d e u n i o n l e a d e r s m o a n t h a t

"nothing" can be won during hard times,
but history has proven otherwise. During
the 1930's, militant strikes and "hunger
marches" by thousands of workers brought
about important victories like unemploy
ment insurance and the organization of the
basic industries by the CIO.

To build such a mass movement today,
the un ions mus t r i d themse lves o f bu reau
crats who align themselves with the capital
ists. At best, the top union officials peddle
passivity and pessimism. At worst, they ac
tively collude with the companies to squeeze
more profits out of the workers. Lloyd
McBride's "solution" for unemployed steel
workers was to set up a union-management
"productivity committee" and to join gov
ernment and industry representatives on
Carter's Steel Tripartite Board, charged
with developing plans to make the industry
more profitable. He and his fellow bureau
crats refuse to mobilize masses of workers to

fight for their jobs. Instead, they say, "let
Congress take care of it," in a transparent
attempt to deflect rank and file militancy
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and to cover their own failure to push for
job security at the bargaining table.

What the unions need is fighting leader
ship — leadership which unites all the
workers, relies on their collective strength
and takes up militant action. Rank and file
caucuses can play a critical role in develop
ing that leadership and enabling workers to
regain control of their unions.

(Above)200delegates, rank and file workers
and loca l un ion officers demonst ra te a t the
1980 UAW convention, (left) The demonstra
tion goes inside the convention hall, where
many more delegates show their support.

(UNITY photos)

Forging greater unity
A key ingredient to strengthening the

unions is taking up the fight against the dis
crimination of minority and women work
ers. Strong unity can be forged only if work
ers of all nationalities fight for the equality
of minorities and reject the companies' ef
forts to divide and conquer through racism,
national oppression and sexism.

Unity and solidarity must extend also to
theSouth and Southwest, where the oppres
sion of the Black andChicano nations keeps
wages low and unions out — the prime at
traction for runaway shops. With only 25%
of the U.S. work force unionized, the need
for a major drive to organize the unorgan
ized has perhaps never been greater.

For the same reasons, U.S. trade unions

8



must support workers in other countries,
particularly those on the payroll of U.S.
m u l t i n a t i o n a l s . W h i l e t h e U A W l e a d e r s
boasted of sending aid to Polish strikers,
they did nothing to support Pord workers in
Brazil who went on strike for (he right to
organize.

Unions facing a conimmon threat of shut
downs must work together while building
all iances with other class forces in the com

munity whose interests are also endan
gered. A united front can often be built with
community groups, merchants and small
businessmen, and local government offi
cials, who all have a slake in opposing plant
s h u t d o w n s .

Today the rank and file movement is

relatively w^eak, without sufficient organi
zation and leadership to mount an effective
nationwide challenge to the companies and
their mouthpieces in the unions. Defending
jobs thus means building the strength and
organization of the masses of workers,
building fighting unions and uniting all who
c a n b e u n i t e d a r o u n d c o n c r e t e d e m a n d s

against the companies. Guided by a correct
perspective and united around a clear pro
gram, workers can build their struggles,
step by step, into a nationwide movement.
In the process, the working class can not
only win reforms that provide greater job
security, but it can also improve its position
in the long-range fight to overthrow the
whole system of capitalism which shuts
down factories and throws people out of
w o r k . □

HAMTR/IMCK
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Worker-owned companies:
how useful a tactic in fight

for job security?
(reprinied from UNITY, volume 3, number 22}

"Why can't we just buy up the plant and
keep ii going ourselves?"

As plant closings continue and jobs dis
appear across (he country, workers search
ing for ways to defend their livelihoods are
asking that question in growing numbers.
It's not just idle speculation. There are more
than 50 cases nationwide where workers,
often acting together with community
groups, have kept a plant open by buying it
o u t .

These purchases have been financed with
low-interest loans arranged through a fed
eral program called Employee Stock Owner
ship Plan (ESOP). Originally set up to pro
vide financially troubled businesses with tax
breaks and needed cash, ESOPsare increas
ingly being mentioned as a possible solution
for thousands of workers idled by the cur
rent wave of plant closings.

The fight to save jobs involves many dif
ferent tactics, and many carry their share of
booby traps. The worker-buyout idea has
perhaps more booby traps than most. Some
of its problems and potential dangers can be
seen in two of the most highly publicized at
tempts to bring it off: a machine tool plant in
Indiana and a bid by Ohio steel workers to
take over two idled U.S. Steel plants.

A t a l e o f t w o c i t i e s
A n g r y Y o u n g s t o w n s t e e l w o r k e r s , t h e i r . . . „
laml l ies and suppor ters occupy Uni ted
States Steel district headquarters in steel workers m Youngstown, Ohio, have
Y o u n g s t o w n . a b a n d o n e d a n a m b i t i o u s p l a n t o b u y u p t w o
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plants whose closing in late 1979 wiped out
5,000 jobs. The workers had hoped to use
ESOP money to reopen the plants as a
worker-community cooperative. When U.S.
Steel refused to sell to them, they filed an anti
t rust sui t .

The buy-out scheme was not an isolated
move. In their struggle to keep their jobs, the
Youngstown workers tried everything from
granting givebacks to the company, when
the plants were still operating, to occupying
U.S. Steel's corporate headquarters en
masse when the shutdowns were announced.

On November 12, faced with almost cer
tain defeat of their anti-trust suit and doubt
ful prospects of getting their ESOP loan, the
workers agreed to a compromise. They
dropped their anti-trust suit and their efforts
to buy the plants themselves, in return for a
commitment that grants a local company,
the Toro Corporation, first rights to buy the
plants. Toro is headed by a former U.S. Steel
executive and already leases the finishing
mill at McDonald Works, one of the plants.
The workers' group decided to throw its ef
forts into helping Toro obtain the necessary
government loans to buy the plants.

While the compromise was being ham
mered out in Youngstown, another drama
was taking place several hundred miles away
in South Bend, Indiana, as 300 workers at
South Bend Lathe neared the fourth month
of their strike against a company they sup
posedly "own."

As in Youngstown, the workers at South
Bend Lathe faced loss of their jobs in 1975
because the plant's owner, Amsted indus
tries, decided its profits would go up if the
plant was shut down. The workers were able
to buy out the plant through an ESOP ar
rangement very much like the one the
Youngstown workers hoped to set up. But
their success quickly turned sour as they

learned the hard way that worker owner
ship, capitalist style, means little actual
improvement.

Amsted official Richard Boulis, a driving
force behind the securing of ESOP funding,
c o n t i n u e d t o h e a d S o u t h B e n d L a t h e a f t e r
the workers bought it up. He traveled the
country touting the takeover as a' 'model" of
"labor-management cooperation," and for
the first year productivity really did go up.

Then Boulis, who also chairs northern In
diana's Right to Work Committee, threw
out the workers' pension plan. He made an
unsuccessful attempt to get rid of the union
in the plant. Finally he shelved the workers'
unrestricted cost of living allowance. As the
plant's "owners," he said, workers would
have to make sacrifices to maintain profits.
The workers answered him on the picket
l i n e .

What went wrong?

These incidents aren't the whole story,
but they do show what workers hoping to
make use of the ESOP idea may have to con
tend with. In Youngstown the workers were
hampered from the start by the enormous
cost of buying and running a steel plant. A
successful buyout would have required a ma
jor commitment from both government and
business — about as politically likely as
Ronald Reagan's conversion to socialism.
It's no accident that U.S. Steel opposed the
scheme by saying it wasn't about to en
courage government-subsidized competi
tion, but dropped this objection once it
became clear the competition would come
not from a "worker cooperative" but from a
private corporation like itself.

In South Bend, where far less money was
involved, the capitalists went along with and
actually encouraged the idea because they
thought they could control the situation and
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use it towards their own interests — as it
turned out, a direct attack on the workers
a n d t h e i r u n i o n .

T a x s c a m

In actuality the ESOP law was put on the
books not to encourage genuine worker
ownership, but to line corporate coffers at
workers* expense. Most of the 3,000 ESOPs
in operation today were initiated by busi
nesses trying to get their hands on a govern
ment loan at a lower interest rate than they
would get from a regular bank loan. By hav
ing the money funneled through an em
ployee "trust" they can have both the prin
cipal and interest on the loan be tax
d e d u c t i b l e .

Among the giant corporations which have
benefited from what amounts to a corporate
tax scam are Mobil Oil, Atlantic Richfield,
AT & T a n d G e n e r a l M o t o r s . F o r t h e i n d i
vidual employee, "ownership" means noth
ing more than having a few shares of com
pany stock in your name. Furthermore, this
"stock" is commonly placed under restric
t i o n s s o t h a t w o r k e r " s t o c k h o l d e r s " h a v e
limited or no voting rights, cannot sell their
stock and cannot collect any dividends until
retirement. If they leave the company, they
must return the stock. Some corporations
have arbitrarily substituted the ESOPs in
place of the workers' pension plans, al
though the amount of money drawn on "div
idends" may be significantly less than a
pension.

In contrast , there are on ly about 50
ESOPs which were initiated by workers and
their communities to prevent shutdowns.
Most are medium to small companies which
require relatively little capital. And while the
government readily finances management-
initiated ESOPs, it has been cool to worker-
initiated proposals, having helped finance

only a handful of such ventures.

Tactic not strategy

The big lesson to be drawn from the ESOP
experience is caution. There are often tacti
cal advantages to be gained through ESOPs:
the Youngstown scheme, even though it
failed, created real headaches for U.S. Steel.
And there are iso lated cases where worker-
owned companies have succeeded, usually in
small-scale industr ies that don't require
much capital. In the Pacific Northwest, 16
plywood mills have operated as worker-
owned companies for over 40 years.

What ESOPs can't do, however, is pro
vide a means for workers to get more control
over the economy. Some social democrats
tout the idea as a way to "curb corporate
power" and a major strategic direction for
the workers movement. And certainly the
idea of "worker ownership" is appealing,
since the working class' lack of control over
the means of production causes its suffering
under capitalism.

But if workers are to gain control of the
economy and society, we can't afford the il
lusion that the capitalists will willingly "sell"
it to us — even if we could find a way to raise
the cash. Real social ownership and control
of production is possible only through a rev
olutionary seizure of power by the working
c lass . Even a success fu l worker -owned en

terprise must operate in a capitalist market
place; in fact, two of the plywood mills men
tioned above have already been bought up by
IT&T and Times-Mirror Corp., as the lumber
industry as a whole comes increasingly under
the domination of big conglomerates.

Pushing worker buyouts as a long-term
strategy not only fosters dangerous illusions
about the system; it also encourages use of
the idea when it is actually useless or counter
productive, often to the exclusion of other
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tactics that might work better. South Bend
Lathe is a vivid example of the consequences.

Worker-community init iated ESOPs
should be viewed as one tactic in the struggle

against plant closings. They should be
evaluated on a case by case basis — used if
they get results, abandoned if they don't, o

D e t r o i t ' s w o r l d c a n
what's in store for auto workers?

(reprinted from UNITY, volume 3, number 14)

Last fall. Ford Motor Company unveiled
the first of its world cars — the Ford Escort
and Mercury Lynx. These front wheel drive
subcompacts have parts from 12 different
countries, are assembled in the U.S. and
Europe, and sold throughout the world.

The world cars are a breed of smal l cars
built from standardized parts which can be
m a n u f a c t u r e d t u i d s o l d w o r l d w i d e .

This concept is not unique. Foreign auto
makers are doing the same in their efforts to
secure wor ld marke ts .

T h e i n t r o d u c t i o n o f D e t r o i t ' s w o r l d c a r s

represents a shift to an international corpo
rate strategy signaling a period of increased
attacks on auto workers. The rank and file
auto workers movement must meet these at
tacks head-on with a strategy of its own.

What 's beh ind the wor ld car

For the first time in the history of the U.S.
auto industry, Detroit is experiencing in
tense competition from its foreign counter
parts. CM, Ford and Chrysler no longer
reign supreme over the U.S. car market. This
h a s b e e n d u e t o a c o m b i n a t i o n o f f a c t o r s
which reflect the declining position of U.S.
corporate capitalism and the rise of the sec
ond and th i r d wo r l ds .

For years, the Big 3 operated under the

rule: the larger the car, the larger the profit.
Counting on the availability of cheap oil
from the Middle East, U.S. auto makers
pushed gas guzzlers as the way to travel.

But oversized fuel-eating monsters won't
sell anymore. And as a result, foreign car im
ports have increasingly been cutting into
Detroit's U.S. market. Imports of smaller
foreign cars have sped up from 6.3% in 1965
to 23% of the U.S. market in 1979.

In response, the U.S. auto industry is
undergoing the largest overhaul in its
history.

Detro i t needs an overhaul

The smaller U.S. auto companies are
barely surviving. Both Chrysler, which
recently received a $500 million federal gov
ernment bailout to keep itself alive, and
AMC have drastically slashed their line of
cars and are merging themselves with foreign
auto companies. Chrysler is now linked with
the French auto maker, Peugeot-CitrOen.

Ford Motor Company, which already has
a substantial market abroad, is trying to
bolster its sagging domestic market through
erecting import barriers against Japanese car
imports. They have enlisted the sellout
UAW International leadership in this en
deavor. Ford is also heavily relying on the
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success of its world car, and has dramatically
increased i ts investments overseas.

The "J" car. General Motor's version of
the world car, will spearhead the company's
major assault on the international car mar
ket — which up until now they could largely
afford to ignore because their domestic
market was so strong, CM, giant of the U.S.
auto industry, has the most capital available
to expand overseas and has refrained from

Black Ford workers in Port Elizabeth, South
Africa where Azanians earn as little as $1.83
a n h o u r .

joining the effort to limit Japanese car im
ports to avoid repercussions in its own ex
pansion plans abroad.

In addition to international competition,
U.S. auto makers recognize that the U.S.
market, though still the largest in the world,
is approaching the saturation point. There is
now one car for every two people in tlic U.S.
Therefore, foreign markets in both Europe
and the third world arc fast becoming crucial
areas for capitalist expansion.

Targeting the Big 3
The implieations for auto workers could

be deva.staiing. By 1990, according to the
auto industry's own projections, the num
ber of UAW jobs is expected to be cut by
half. Using the threat of layoffs and plant
closings, auto makers will demand more and
more concess i ons f r om U .S . au to wo rke r s .
Combined with increased automation, the
development of the world car could enable
auto companies to deal with militant strug
gles and strikes at home by transferring pro
duction of the interchangeable parts to
overseas plants.

How shou ld t he r ank and fi l e movemen t
in the UAW respond to this new challenge?
At the most immediate level they can use
what leverage they have domestically to
make it as hard as possible for the companies
to .shut down existing plants. Progressive
UAW forces are demanding that no new
plants be bui l t anywhere unti l old ones
reopen or laid-off workers return. Towards
that end, militant demonstrators at the 1980
U A W C o n s i i i t u i o n a l C o n v e n t i o n r a i s e d
such demands as for a short workweek and
n o f o r c e d o v e r t i m e . D e m a n d s l i k e t h e s e

have become a rallying point for workers in
the UAW who recognize that any attempt to
defend jobs, if it is to succeed, must target
the Big 3, and not its overseas competitors,

1 4



as the enemy of U.S. workers.
At the same time, there are disagreements

as to what is meant by "targeting the Big 3."
Some forces in the UAW raise the slogan
"stop the export of our livelihood." They
call for a boycott of U.S. cars and parts
manufactured at the Big 3's overseas plants
as key to the struggle for job security.
However, this will not help move this strug
gle forward. The interests of U.S. auto
workers can't be served by blaming workers
in other countries for "stealing U.S. jobs."

The imperialist nature of the auto monop
olies drives them to seek cheaper labor and
maximum profits wherever they can And
them, be it Europe, South Africa — or
Mississippi. The workers at substandard
parts plants in Essex, Indiana; battery plants
in Mississippi; and the Vogue Coach strikers
i n s o u t h e r n C a l i f o r n i a c a n a t t e s t t o t h i s .

Many UAW jobs have been "lost" due to
auto companies running away to substand
ard or nonunion areas wi th in the U.S. Auto
workers have learned that the most effect ive

way to deal with these runaways is to fight all
substandard contracts and organize the
unorganized.

Beat them at their own game

Foreign auto workers are natural allies of
their U.S. counterparts. Workers in Ford
plants in countries like Brazil and South
Africa, living under repressive regimes that
rule with the active support of U.S. imperi
alism, are fighting courageously for the same
rights that U.S. auto workers had to fight for
in the great organizing drives of the 1930's.
And they are being met with the same kind of
a t t a c k s .

Brazilian auto workers struck by the tens
of thousands in March 1980, only to see their
leader jailed and held without charges.
Shortly before their strike was broken, they

appealed to U.S. auto workers for support.
And in early June 1980,7,000 Black auto

workers in Port Elizabeth, South Africa,
who were getting paid an average of $1.53
an hour by Ford, Volkswagen and General
Motors, struck for higher wages and an end
to discrimination. They succeeded in win
ning a 20% boost — but not before police,
armed with shotguns, blasted their way
through the streets, killing 32 demon
strators and wounding 200 more.

As the Big 3 increasingly produce and
market their cars on a world scale, so auto
workers must combat them on a world scale.

Nothing could be more destructive to auto
workers' interests than a competition for
jobs that are doled out according to the
whims of profit-hungry corporations.

The prospect of using auto workers of dif
ferent countries as weapons against each
other is an extra enticement for the Big 3 to
develop world cars. The only real defense
against it is for auto workers the world over
to look for ways to close ranks against their
c o r p o r a t e e n e m i e s . O
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How we fought the Libby's
s h u t d o w n

(reprintedfrom UNITY, volume 3, number 18}

Sacramento, CA
On November 30, 1979, Libby, McNeil &

Libby announced it would shut down its
tomato cannery here, putting its 1,000
workers out of work. Low profits and an old
plant were the reasons given.

Faced with the loss of their jobs, the
mostly Chicano and Chinese workers turned
to their Teamsters union local to represent
them in their fight against Libby's. Their
concerns fell on deaf ears as the union
quickly signed an agreement going along
with the shutdown and told their dues pay
ing membership that "plant closures are just
one of those things liiai happen."

Forced out by the company and sold out
by their union, the workers turned to a rank
and file group — the United Cannery Work
ers Committee (UCWC) — to take up the
tight, The UCWC had been organizing for
two ycarsand was still fairly small. The strug
gle against the closure seemed an awesome
task. One thing was sure — the strength of
the workers would be the deciding factor.

Immediately, the UCWC drew up two de
mands. First, they demanded that Libby's
must maintain jobs. They could either sjay
open for at least a year longer, pending a
community impact stitdy, or they could sell
out to another cannery that would retain
workers' jobs, seniority and benefits. Sec
ondly, if the plant closed, they demanded
that Libby's and the government provide
full bilingualjob trainingand placement for
a l l l a i d -o f f wo rke rs .

United Cannery Workers Committee has
rallied cannery workers around a concrete
program ol struggle against layoffs and
p l a n t c l o s i n g s . ( U N i T Y p h o t o )
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By relying on its membership, doing mass
outreach and contacting progressive groups
and individuals in the community, the
UCWC held a series of successful workers'
meetings to vote on and develop plans
around these demands. A picket was held to
put the pressure on Libby's. Even the city
government was a temporary ally, since it
feared the loss of jobs and tax revenues if

"The Libby's
campaign shows

w h a t t h e r a n k a n d
file can do

w h e n i t i s u n i t e d
a n d r e l i e s o n i t s

o w n e f f o r t s . "

Libby's closed. But Libby's refused to meet
with either the workers or the government —
thumbing its nose, the company left for
greener pastures and higher profits.

The battle then shifted to the demand for
bilingual job training and job placement.
Through lobbying, and mobilizing for and
testifying at hearings, the UCWC was suc
cessful in pressuring the government to set
aside $340,000 for this work. However, both
the city government and.the union felt
threatened by the growing militancy of the
workers, and they joined hands to keep
them out of running any phase of the retrain

ing. Protesting the lack of worker input, tht
UCWC picketed the Sacramento Employ
ment Training Agency. Through constant
mass pressure a bilingual training and place
ment program was set up for 150 workers.

Knowing that many laid-off worker?
needed to get work in the other canneries,
the committee pushed the union to support i
system to enforce priority hiring of these
workers. Though priority hiring is already in
the contract, the union opposed its enforce
ment. But the committee had by then built a
strong base among the workers and suc
ceeded in passing a resolution at the union
meeting. Another victory for the rank and
fl l e !

The Libby's campaign shows what the
rank and file can do when it is united and re
lies on its own efforts. Many workers are
now going through retraining so that they
can have a choice about their job future.
Others were hired in another cannery, partly
due to the priority hiring struggle. And the
biggest victory for the future — as a result of
the Libby's struggle, the cannery workers
movement has strengthened so as to better
meet the growing attacks on cannery work
ers. The UCWC has grown, with a solid base
and broad support among the workers of
several canneries. It was an uphill battle and
sometimes discouraging, but the rank and
file have emerged determined to carry their
v i c t o r i e s f o r w a r d . □
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The ten year fight:
St. Louis Black workers win GM suit

(reprinted Jrom UNITY, volume 3, number 22}
S t . L o u i s

Tlic ten-year battle against discrimina
tion in the huge General Motors (GM) plant
here saw a major breakthrough September
30, 1980, as a federal court ordered the
company to pay back wages to three Black
workers disciplined nine years ago for their
part in the struggle.

On March 23, 1971, Alphonso Lump-
kins, Nathaniel Mosley and Lionel Centers
helped organize a major demonstration at
the plant gate during shift change. The
demonstration, called by the Black Caucus
of (he United Auto Workers Local 25, tar
geted company hiring policies which held
Black employment at the plant to less than
28% in a city with a Black majority, con
fined Black workers to undesirable depart
ments like the body shop and subjected
them to fa r more than the i r sha re o f "d i s

ciplinary layoffs."
The company videotaped the entire dem

o n s t r a t i o n a n d a n s w e r e d t h e w o r k e r s ' d e
mands with the harshest reprisals it has ever
ineicd out. Twenty-six workers were fired
outright. Ninety-nine others received sus
pensions ranging from one week to thirty
days. Though both Black and white work
ers joined the protest, all of those disci
plined were Black.

Nine years later, a federal judge has ruled
that the reprisals taken against Lumpkins,
Mosley and Centers were far harsher than
those taken against workers protesting
other, non-racial grievances. His order of
back pay for the three opens the door for a

Alphonso Lumpkins ( left) and Nathaniel
Mosley — concerned auto workers packed
the courtroom daily to support their suit.

(UNITY photo)

major class action suit by all 125 workers
disciplined for participating in the protest.

The breakthrough comes at a crucial
time. GM has announced its intention to
close the St. Louis plant at the end of 1981
and move production to new plant.? in
Wcntzville, a suburb 35 miles out of St.
Louis, and Bowling Green, Kentucky, 300
miles away. The threatened shutdown is
perhaps the most serious of a long series of
company attacks on its Black workers.

For GM, seniority is what
you make it

The same discriminatory hiring practices
which for years made it almost impossible
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for Black workers to get jobs in the plant
has kept them at the bottom of the sen
iority ladder, along with women and other
oppressed nationality workers. The com
pany has repeatedly gone back on promises
to set up affirmative action programs to
correct the situation. But it has also sys
tematically manipulated the seniority rules
to suit its own ends, often with the help of
the union leadership. .

The UAW contract provides both for full
transfer rights with seniority and for prior
ity hiring of old employees at new plants. In
1970, following completion of a special na
tional defense contract, GM's Chevy Shell
plant in St. Louis shut down. Workers in the
plant, which had the highest concentration
of Black workers of any CM plant in the
area, had every reason to believe they could
transfer to other GM plants and keep their
seniority. Instead, GM designated them as
"priority hires," taking them on at its main
assembly and Fisher Body plants in St.
Louis with probationary status and no sen
iority. Many were weeded out on one pre
text or another before their probation ended.

Fisher Body, almost 90% of whose work
ers were white men, closed its doors and
merged with the main assembly plant the
following year. This time the idled workers
were g ran ted t r ans fe r s t a tus w i t h f u l l
seniority. As a result, the merger cost the
jobs of hundreds of minority and women
workers in the assembly plant who were
bumped by the Fisher Body workers.

The impending shutdown of the assem
bly plant in St. Louis could bring similar
results. Rather than let that happen. Black
workers are organizing for a maximum
show of strength. This is why resolution of a
ten-year old grievance in their favor is so
important now. In pursuing its discrimina
tory pratices, GM has always counted on its

ability to outlast any opposition. A suc
c e s s f u l c l a s s a c t i o n s u i t a r o u n d t h e 1 9 7 1
case could make the company think twice
about leaving Black workers out in the cold
when the Wentzville and Bowling Green
plants open.

The larger stakes
The two new plants are part of a nation

wide retooling effort by GM which is ex
pected to eliminate thousands of jobs. The
combined employment of the two plants is
not expected to exceed 6,400 — as com
pared with the 9,000 who have worked at
the St. Louis plant at its peak employment.
The company promises to grant transfer
rights with full seniority for laid-off St.
Louis workers at both plants, but it refuses
to put anything in writing. And at Bowling
Green, it has already broken seniority by
setting aside 200 jobs for local residents, a
payoff for the tax breaks and other conces
sions promised GM by the town fathers.

Significantly, the 1,400 projected job
openings at Bowling Green have already at
tracted more than twice that many applica
tions from St. Louis GM workers, even
though they would have to move 300 miles.
Over 5,000 workers at the St. Louis plant
are already on layoff, many since 1979.

The entire struggle offers dramatic evi
dence of how the fight against plant closings
is directly tied to the anti-discrimination
struggles of oppressed nationality workers.
General Motors hopes to use the shutdown
to ride roughshod over both the seniority
system and the special demands of minority
and women workers, pi t t ing i ts workers
against each other for a dwindling number
of jobs. But the protracted struggle of the
Black workers in the St. Louis plant has
thrown a monkey wrench into the com
p a n y ' s p l a n s . □
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Job security in a socialist U.S
(reprinted from UNITY, volume 3, number 18)

Peter Shapiro

For all their talk of "human rights," one
right the capitalists do not acknowledge is
the right of a worker to earn a living. No
matter how indisputable the need for a live
lihood, no matter how much present and
future wealth depends on a worker's labor,
our jobs ultimately hinge on whether some
body thinks they can make a profit by hiring
us. Tliat is why unemployment, with its ter
rible hardships and senseless waste, is inevi
table under capitalism.

H o w w o u l d s o c i a l i s m b e d i f f e r e n t ?
Guaranteed job security is as basic to so

cialism as private ownership is to capital
ism. No well-run socialist economy could
tolerate the idea that society's wealth could
be increased by forcibly idling able-bodied
people — an assumption that U.S. busi
nesses make al l the t ime.

Rational planning

Under socialism workers collectively own
the means of production and are able to
make the economy function in their own in
terests. Decisions about how much to pro
duce, where to invest, how much to charge
for goods and what kind of goods to make
are geared towards building a stable, pros
perous economy and insuring that every
one ' s bas i c needs a re t aken ca re o f . Eco
nomic activity is planned rationally, not
harnessed to the demands of private profit.

Nor are jobs at the mercy of "business

cycles" under socialism. The capitalists'
drive for higher profits and greater markets
leads them to try to produce and sell as
much as they can while paying the lowest
possible wages. The inevitable result is that
they produce more than people can afford
to buy, cut back production and lay off
thousands until business picks up again.
These periodic crises of "overproduction"
do not occur in a socialist economy where
production plans are based on a realistic as
sessment of what the economy needs rather
than a firm's need to improve its com
petitive position.

Socialism can provide job security in part
because it is free of the capitalist drive to
squeeze as much as possible out of the smal
lest number of workers. Speed-ups and
forced overtime, which take a heavy toll on
workers, are unnecessary. If the demand
for labor slackens for any reason, there is
nothing to prevent implementation of a
short workweek with no pay cut.

Denial of job security is an integral part
of national oppression; it's no accident that
minority nationalities are always last hired
and first fired under capitalism. A socialist
society which maintains full equality
among the different nationalities does not
use unemployment to keep oppressed peo
ples "in their place."

There is no reason for some to work ten
hours a day while others cannot find work
at all; there is no reason for workers to be
driven until they can no longer work effec
tively or safely.

2 0



How to solve problems

A socialist economyisnot irouble-free. It
still has to function as part of a world mar
ket. It is still limited by shortages of natural
resources, technological bott lenecks and
breakdowns in the planning process. But it
can deal with these problems without the
terrible restrictions imposed by the profit
system. It does not "solve" them at the
workers' expense.

Take the case of a plant whose equipment
is out of date. Many such plants in the U.S.
are being shut down today because they no
longer turn a big enough profit for their
o w n e r . T h e i r w o r k e r s a r e l e f t t o f e n d f o r

themselves. China also has some ob,sotcte,
inefficient plants which drain off valuable
capital. But these plants are not sintply
closed. Every effort is made to make ihcm

Many thousands of jobs are being lost to
robot welders, l ike the one shown above. In
U.S. assembly plants.

function more efficiently. And if the deci
sion is finally tnade to close them, the
workers are h i red e lsewhere or rece ive fu l l

pay until new jobs are available.

On the shop floor

In a socialist U.S., workers would not
simply control the overall process of eco
nomic planning; wewould also play a major
role in day-to-day decision making on the
shop floor. Shop committees and plant-
wide workers' councils would bear major
responsibility for administering the plants.
These bodies, in coordination with central
planners, would be responsible for develop
ing production.

Te c h i t o l o g i c a l a d v a n c e s i n i n d u s t r y
wou ld be we lcomed ra the r than fea red . A l l

society would share in their benefits, in
stead of having them moitopolized by a lew
capitalists while thousands of workers are
automated out of their jobs. If new techno
logy reduces the need for labor in an indus
try, we would enjoy shorter hours and ear
l ier re t i rement wi th no loss in income. And
our power over industry would remain
unaffected — unlike the U.S. today, where
auiomattoit has drastically weakened once
strong unions like the Internationa! Long
s h o r e m e n ' s a n d Wa r e h o u s e m e n ' s U n i o n .

Socialism does not come in through the
back door. I t cannot be brought about
through an accumulation of small reforms
that gradual ly t ransform capi ta l ism into
something different. It requires that the
working class and its allies seize power from
the capitalists who now hold power over
them. That is why, in the day-to-day strug
gle for concrete demands, we must bear in
mind that we are also fighting for some
thing larger, and build up the forces of the
working class for the long-range struggle
f o r r e v o l u t i o n . □
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A program
(reprinted from UNITY,

panies which close plants, and Department
MakO job security the number of Labor aid to help keep plants open. The
o n e d e m a n d C o n y e r s S h o r t Wo r k We e k B i l l m a n d a t e s a

3 5 - h o u r w o r k w e e k a n d n o f o r c e d o v e r t i m e .
Contractual protection against plant clos- These and other state legislative measures

ings must become a top demand in union could help avert or slow down plant closings,
cont rac ts . Workers can fight fo r and w in 41 . i i . * j
provisions for two years advance notice and Strengthen the trade unions
company-paid penalties: no forced over- strong unions are needed to wage an ef-
time; short workweek with no cut in pay; fgctive fight against plant closings. They
guaranteed SUS funds and voluntary in- must be democratically run if they are to tap
verse seniority during layoffs. and organize the masses of workers. The

Workers must also fight attempts to trade rank and file must also reject the leadership
off demands for job security for higher of those union officials who identify not
wages. A bigger paycheck means nothing if the workers but with the employers,
you're out of a job. and who try to impose the employers' "solu-
Fight for state and federal laws for plant closings on the workers,
against p lant c los ings Bui ld a broad uni ted f ront

HR 5040, the National Employment Pri
orities Bill, includes provisions for severance
benefits, transfer rights, advance notice of
any shutdowns, tax penalties against com-

FuU cooperation between unions in the
face of company attacks on jobs is crucial.
At the same time, unions must build coali
tions with other forces hurt by plant closings
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for struggle
volume 3. number 18)

— community organizations, local govern
ments facing huge tax losses, small busi
nesses facing ruinous losses in sales.

Organize the unorganized
"Runaway" shops can be cut down if

there are fewer nonunion, low-wage areas
for companies to run away to. Besides re
pealing the Taft-Hartley Act, which legalizes
open shop laws, the trade unions must make
a major effort to organize the South and
Southwest. This will also deal a blow against
national oppression since a huge proportion
of unorganized labor in southern and south
western textile mills, garment shops and elec
t ron ics fac to r ies i s B lack and La t ino .

Fight discrimination
In order to effectively fight the compan

ies, workers must forge solidarity across na
tional and racial lines to put up the broadest
and strongest front. Such unity can only be
possible if all workers fight for demands

aimed at ending the inequalities historically
suffered by minority workers. For the same
reasons, demands opposing discrimination
against women workers should also be taken
u p .

Affirmative action, voluntary inverse sen
iority during layoff and organize the unor
ganized are some of these demands which
concretely fight discrimination of minority
and women workers and can help forge the
unity of the working class.
Build International solidarity

The U.S. working class must reject the
chauvinist stirrings coming out of Washing
ton, corporate board rooms and the union
hierarchies, which are aimed at blaming
other countries and peoples for the problems
in the U.S. economy while letting U.S. com
panies off the hook. GM workers in South
Afr ica and Lev i 's seamstresses in As ia face
the same enemies as U.S. workers.
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